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MISSION STATEMENT 
 

Gateway Community Action works closely with community partners, 
empowering individuals and families in overcoming the causes of  

poverty through a range of human service programs. 



Chief Executive Officer Report  

 

I am pleased to share an annual report that reflects an-
other exceptional year of sustaining quality while 
managing growth.   
 
We have provided services to more than 5,000 individ-
uals and families in support of our mission of over-
coming the causes of poverty. It is with that mindset 
that we continually look to the future and work toward 
the lofty goals set and approved by our board of direc-
tors.  
 
I am proud to report that each of the programs operat-
ed under Gateway’s umbrella was found to be 100% 
compliant during state and federal monitoring re-
views. I appreciate the level of dedication, commit-
ment, and hard work that occurs in making that hap-
pen. Our staff place great importance on providing 
services that promote positive outcomes for individu-
als and families.  

 
We began operating Head Start in our extended service areas of Bracken, Fleming, Lewis, 
Mason, and Robertson counties as well as Early Head Start in Lewis and Mason counties. 
This added more than 50 new staff to our roster and created the need for new technology and 
organizational infrastructure in order to meet the agency’s expanding needs. We also rolled 
out our leadership academy classes, designed to build internal capacity and provide employ-
ees with a venue to showcase their leadership skills and abilities that will support the ongo-
ing health of the agency.   
 
Agency growth and sustainability would not be possible without the involvement and sup-
port of Gateway’s Board of Directors. They give of their time and talents to further the mis-
sion of the agency and to make their communities a better place to live. As the chief execu-
tive officer, I am honored to lead the agency and work with such a phenomenal group of 
board members.  
 
Through the direction of the board, the work of exceptional staff throughout the agency, the 
support of local leaders, and our strong partnerships, we have accomplished many of our 
goals.  We will continue to think strategically and identify opportunities to add programs and 
services that benefits our communities and complements our mission.   

 
 
 
 
 

“The best way to predict the future is to create it.” 
~ Abraham Lincoln 

 
Charlene Engle 
Chief Executive Officer 



Board Chairman Report 
 

It has been a great year to serve as chair on Gateway’s 
board of directors. The board and staff have continued to 
place an emphasis on professional development and main-
taining a level of integrity that is expected, yet admirable. 
The board is proud of the many accomplishments of the 
agency this year. We have an exceptional group of board 
members that understand the importance of their roles and 
responsibilities and work closely with the CEO to ensure 
they have the knowledge needed to make informed deci-
sions.  

 

The growth of the agency has significantly increased the annual operating budget. The board, 
as the legal and fiscal entity, takes their oversight and responsibility very seriously.  As a re-
sult of that resolve, the board selected, through a Request for Proposal (RFP) process, a new 
auditing firm, which delivered a clean audit report during the January board meeting. 
 

Growth has also allowed us to increase the number of personnel employed by the agency, cre-
ating economic growth and new job opportunities for our citizens.   
 

We appreciate the hard work of the staff, local government, community partners, and citizens. 
On behalf of the board of directors, we will continue to support the agency’s work and the 
spirit of what community action means to the citizens we serve.  
 

Brad Lemaster, Board Chair 
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Patti McClain, a 
longtime friend and 
supporter of Gate-
way sadly passed 
away this year. The 
loss of this wonder-
ful lady cannot be 
quantified. Patti 
served on the Head 
Start Policy Council 
for three years be-
fore joining the 
board of directors in 2007. She later stepped down to as-
sume a position with Gateway’s Workforce Innovation 
and Opportunity Act (WIOA) program. When that position 
ended, she rejoined the board in 2015, continuing to 
serve until her passing. 
 
Her zest for life was contagious. Upon retiring from so-
cial work, she went on to drive a school bus and serve as 
a bailiff. Her love of family was endless and her commu-
nity support admirable. In addition, Patti was an avid 
traveler and loved spending time with her many friends. 
 
All those that knew her will miss her laughter, her logical 
approach to life, and her kind, warm spirit. Gateway lost 
a wonderful board member and the world lost a great la-
dy. We will forever remember her with fondness.  

 
 

“Be the things you loved most about the people  
that are gone.” 



Meet the Administrative Team 
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  Director of Community          Director of  Early Childhood         Director of CSBG/LIHEAP 
            Initiatives                                                                                                     
 
 
 
 
 
 
 
 
 
 
 
 

                             Wendy Crain-Lawson                                                                    Wallace Rose 
                        Director of  WIOA  & HBAP             Director of  Weatherization  

 
 
 
 

We help people help themselves and each other by bridging 
gaps between needs and solutions to build strong families 

and healthier communities. 



CSBG (Community Services Block Grant) 

Congratulations to Ricki Crain and Lauren Donithan on being this year’s $500 
CSBG scholarship recipients which is designed to support the continuation of 
their education. We wish these young ladies the best of luck in all of their future 
endeavors.   

In order to be considered for this scholarship, applicants had to demonstrate 
leadership abilities through their academic achievement and community involve-
ment. They had to be enrolled or accepted into an undergraduate or graduate 
program for the fall semester at an accredited 2-yr or 4-yr college/university or 
technical school in the U.S. In addition, they were required to submit a 200-word 
essay describing their attributes, accomplishments, and priorities as well as pro-
vide a letter of recommendation from a teacher, mentor, advisor, counselor, prin-
cipal, friend, or classmate.  

Ricki Crain, Menifee Co.  Lauren Donithan, Montgomery Co. 



 
 

Low Income Heating Energy  
Assistance Program  
 

 

Gateway is one of 23 Community Action Agencies that cover all 120 counties 
across the state that administers the Low Income Heating Energy Assistance 
Program (LIHEAP). This important Federal program provides heating assistance 
to more than 100,000 families in Kentucky each year. The program has two com-
ponents that consist of subsidy and crisis. Those that are income eligible may 
apply in order to subsidize the costs of their heating bill. Crisis assist those that 
are income eligible and in danger of running out of coal, wood, kerosene, pro-
pane, or having their electric or natural gas turned off.   

In fiscal year (FY) 2018, Gateway assisted 4,944 households and expended 
$963,922 in support of heating assistance in order to ensure low-income, at-risk 
seniors, families, and children remained warm during the winter months.  

Heating Assistance Breakdown 
 

              12          Tons of Coal    

            265          Cords of Wood  

         8,960          Gallons of Kerosene 
 

    $337,781           Propane payments 

    $322,081         Electric Bill payments 

      $23,536         Natural Gas Payments  



Commodity Supplemental Food Program 
Gateway partner’s with God’s Food Pantry to help senior citizens with food and 
nutritional needs, administering the Commodity Supplement Food Program 
through USDA in Bath, Menifee, and Montgomery Counties. The program ’s goal is 
to improve the health of low -income senior citizens that are 60+ years of age by 
supplementing their diets with nutritious USDA foods.  

On a monthly basis, an average of 490 food boxes are provided to seniors. At a re-
tail value of $50 per food box, the commodities program has provided approxi-
mately $294,000 in supplemental food support for senior citizens.  

Volunteers that assemble the boxes and help distribute them each month are the 
heartbeat of the program and the true superstars that make our commodities pro-
gram strong. The caring hearts and working hands of more than 40 volunteers em-
bodies the mission of helping people and changing lives .  

We have distributed 5880 food boxes 
and helped 157 first time clients. Ap-

proximately 40 volunteers have donat-
ed 624 hours of their time to make 

this program successful!  

Bath County Volunteers assembling food boxes 



Children need books to learn, but they have other needs, 
such as proper clothing and food. With this in mind, Head 
Start and Early Head Start staff set out on a challenge to 
collect socks for distribution to every child enrolled in the 
program.  

The outcome was astonishing! Staff created drop boxes 
at each location and collected more than enough socks 
for every child.   

After the collection process, socks were sorted and 
schedules for distribution were set. Each classroom re-
ceived a visit from “princess” staff that spoke to children 
about adequate clothing during the winter months. The 
children’s look of excitement at seeing a princess visit 
their classroom was priceless! Approximately 500 chil-
dren received a pair of socks.  

 
 

Head Start Policy  
Council Members 

 
McKenzie Cantrell 

Brittany Howard (Secretary) 

Keisha Hager 

Amy Bellerson 

Randa Ferrell 

Stephanie Masters 

April Johnson 

Bethany France 

Angel Conner 

Keisha Turner 

Marquis Mesa 

Brittany Watkins (Vice 
Chair)  

Courtney Beven 

Cindy Anderson 

Breanna Haskins 

Community Partners 

Dana Elam (Chair) 

Sie Powell 

Kelli Petronella 

Liason 

Rusty Hedrick 

“Sock It to Us” Head Start 
Challenge  



The Classroom Assessment Scoring System (CLASS) is a tool for analyzing the qual-
ity of teacher-student performance on a scale from 1-7 across three domains of emo-
tional support, classroom organization, and instructional support. Gateway fell with-
in the top 10% of the national distribution of grantee level domain scores. Overall, 
classrooms scored 85% across all three domains.    

SCHOOL READINESS IN HEAD START  

School readiness is defined 
as “entering school ready to 
engage in and benefit from 
early learning experiences.” 
As a result of attending 
Head Start, children illustrat-
ed a 41% growth in overall 
development. They will enter 
Kindergarten ready to grow, 
ready to learn, & ready to 
succeed!!  

 



 

Gateway receives personalized note from 
Dr. Deborah Bergeron 

 
Dr. Debroah Bergeron, Director, Office of Head 
Start, sent a personalized note to Gateway 
Community Action’s Head Start/Early Start pro-
gram following a Focus Area One Federal Moni-
toring Review.  
 

The note is one of many confirmations of the 
hard work and dedication of our staff and gov-
erning bodies. We continuously strive for excel-
lence as it our goal to make Head Start a posi-
tive experience for each child and family mem-
ber that we serve.  
 

We want to extend our appreciation to the Of-
fice of Head Start for their guidance and leader-
ship to Head Start programs! 



Crusade for Children 
Gateway is appreciative of the $8,500 grant from the Crusade for 
Children Foundation. The funding allowed us to partner with the Ro-
wan County Board of Education in the purchase of “Poured in 
Place” surfacing for the outdoor play area of the new preschool fa-
cility in Rowan County where more than 200 children will play. Safe-
ty is our first priority and “Poured in Place” surfacing helps to cush-

ion falls and lower the chances of injury. The “Poured in Place” complies with American’s 
with Disabilities Act (ADA) and the Federal Consumer Product Safety Commission guide-
lines. The Crusade funding, coupled with the Rowan Board of Education partnership, made 
this project possible.  

Happy Retirement to Sandra Roberson……… 

Sandra Roberson, Instructional Assistant, retired after 32 
years of dedicated service to the Head Start children and 
families in Menifee County.  

The agency staff, along with her family,  celebrated her ca-
reer during a retirement reception. Sandra  willed be missed 
but is looking forward to spending more time with her fami-
ly. We extend our appreciation for her many years of service 
and wish her well as she enjoys this new phase of life!  



Menifee County Flood  
During the month of September 2018, a 
slow moving low pressure system, in com-
bination with the remnants of Tropical Cy-
clone Gordon, brought a long period of 
heavy rainfall. More than six inches of rain 
led to widespread flash flooding that affect-
ed the Gateway Head Start/Early Head Start 
facility in Frenchburg. 

Seeing the aftermath was devastating and we were 
fearful of how long 28 children and families would 
be displaced as a result of closing the center. 

 

 

 

 

 

Miraculously, we were operational in less 
than two months. That was due to our staff 
taking immediate steps to assess the damage 
and complete necessary paperwork, commu-
nity volunteers that stepped forward and 
helped, our insurance agent that helped us 

navigate the process, contractors that worked 
closely with us on timeframes, and the judge exec-
utive, mayor, and other county leaders that provid-
ed assistance and support. We are sincerely ap-
preciative and humbled by all of the support.  



Fathers and Families 
 

It was a busy year for our Fatherhood Program.  Along with our partner, Kentucky River Foothills 
Development Council, we served approximately 800 customers through facilitating 50 classes in 
eleven (11) different locations. We do make a difference and hearing testimonies fuels our desire 
to continually grow and challenge ourselves to be better.  
 

 

Dad’s Night Out  
The Fathers and Families 
Program partnered with 
the Bath County Exten-
sion Office to offer a 
“Dads Night Out”.  This 
event provided an oppor-
tunity for fathers and 
their families to partici-
pate in fun, yet educa-
tional activities that included nutrition, finances, and literacy. 
Families shared the 
task of preparing piz-

za as they discussed healthy nutrition. Financial activi-
ties included chore charts, giving/saving/spending ac-
tivity, and kids enjoyed decorating their own piggy 
bank. The evening ended with children and parents 
choosing a book to take home to read together. Over 50 
dads, moms, and children attended. It was such a suc-
cess that we plan to replicate this event in other coun-
ties.  
 
 

Gateway was an original member of the group which is made up of Fatherhood grantees, as well 
as other organizations in the state who actively promote, support, and offer programs geared to-
ward fathers and families. This team has been meeting for more than a year and have recently 
completed a draft strategic plan. The priorities for the Initiative include:  
 

1. Create a Kentucky Fatherhood database 

2. Work with various state governmental agencies, nonprofit organizations and concerned citi-
zens to develop and advocate for laws, policies, procedures, and practices to enhance fa-
therhood outcomes 

3. Develop an infrastructure to support providers to reach fathers directly statewide  

4. Increase father’s voices and leadership in community and state policy and advisory boards  

5. Provide programs to fathers to increase self-sufficiency, engagement with their children, 
and co-parenting with their children’s mothers 

We are excited by the possibilities and opportunities that lie ahead.  



“This program has changed 
my way of thinking about 

how to talk to my kids. Also, 
the way I handle situations 

are a lot better.” 

A Father’s Testimony:   
“I cannot begin to explain how thankful I am to the Gateway staff and the fatherhood programs 
I went through. It was a significant stepping stone in the success I’ve had in my life. I’d like to 
share my story to encourage and bring hope to others who may be going through similar 
struggles in life that I have been through. Like many, I was lost when I was in my teens. I didn’t 
have a clear direction and no real help to figure things out. That lost feeling caused a lot of 
hurt to myself, others and my community. I ended up going to prison and several years later I 
was introduced to “Gateway” and their “father and family program.” Some of the things I 
learned include how to write a resume and find job leads, how to manage my money by budg-
eting and investing and planning for expected and unexpected expenses, how to effectively 
communicate with others including not just talking but listening and paraphrasing what the 
other person said I learned the effects and how to avoid shaking baby syndrome and how to 
be a responsible father and leader to my children and my household; just to name a few of 
many things I learned in the fatherhood classes from Gateway. I was released from prison the 
day after I graduated from the fatherhood class. Since my release, I found a job within the first 
week working on a farm doing miscellaneous work. Then by my 3rd week I started working my 
second job as a lumber grader that offers me a 401-k and full insurance as-well-as room for 
advancement. In less than 90 days from release I paid off all my bank debt and my school 
loans while taking care of the necessities in my life and being able to save a little also am en-
rolling into college for the spring semester. I put in the footwork and set goals and plan the 
steps to achieve those goals and I have amazing family and friends who support me has been 
overwhelming but a major part of where I am today, which doesn’t usually get the recognition 
it deserves, is the classes offered to people 
like me through Gateway. To this day, I stay 
in contact with the instructors from my clas-
ses who offer me support and encourage-
ment. I just want to say thank you to all who 
help people like me get their lives on track. 
You’re the ones who help build strong foun-
dations in our communities without your time 
and help I don’t think I’d be where I am today. 
So thank you from the bottom of my heart, 
thank you.” 
 

Class Participant – Eastern Kentucky  
Correctional Facility (December 2018). 
(Note: Name withheld at participants request.) 



Gateway’s Health Benefit Assister can assist people in person or over the telephone. 
There are Assisters available in counties all over the state which can be found by visiting 
www.khbe.com.  All plans offered in the Marketplace cover the same set of essential 
health benefits which include doctor visits, trips to the hospital and/or emergency room, 
medicine, and care for pregnant women and children.   

The Kentucky Health Benefit Exchange Assisters or the Department for Community Based 
Services can assist with filling out an application for Medicaid or KCHIP.  You may also 
find help online by calling 1-855-459-6328 or visit: www.benefind.ky.gov or 
www.HealthCare.gov.   
 

 

“In June 2019 I found myself suddenly unemployed after 5+ 
years on the job. I reached out to Kim Plank at Gateway and she 
quickly helped me find not only health insurance, but she also 
helped me with suggestions of other programs they offered, from 
help finding employment to a scholarship program for when I re-
turned to school. I am grateful that the Health Benefit Assister 
Program through Gateway was there to help me when life turned 
upside down for me.” - J. Bickel 

Health Benefit Assister Program 

County 

Healthcare Medi-
caid/ Insurance  

Enrollments Assisted 
Outreach and Educa-

tion Contacts  
Bath 26 21 209 

Rowan 147 115 485 

Morgan 43 51 213 

Menifee 28 32 380 
Montgom-
ery 28 22 119 

Totals 272 241 1406 

http://www.khbe.com


WIOA (Workforce Innovation & Opportunity Act) 
WIOA has enjoyed an exciting and successful year, having the honor of assisting many 
citizens with their career goals. We have celebrated the following:  

 
Emergency Medical Technician - 1 person 
Commercial Driver’s License - 2 people 
Registered Nursing degrees - 2 people 
Heating, Ventilation, & Air Conditioning 
(HVAC) - 3 people 
Certified Nursing Assistants (CNA) - 5 people 
Lineman training - 2 people 
 

In addition, staff assisted 85 others in finding 
employment and 22 people with supportive 
services.  

 

Teleworks 
Mountain Telephone and Teleworks USA have partnered to offer a fantas-
tic Teleworks broadband incentive for Teleworks USA hires.  The Kentucky Career Center 
JobSight and Teleworks host workshops in Morgan County to assist those interested in 
applying for work at home positions. In order to receive the incentive, a customer must 
complete a Teleworks workshop/training and provide proof of job placement. The incen-
tive package, as listed below, is a wonderful opportunity for those getting started in a new 
career.  Through our partnership with Teleworks, 12 Morgan county and 5 Menifee county 
residents were employed in work at home positions.  
  
MRTC TeleworksUSA incentive offer: 
100 Mbsp/ 30 Mbsp -  $19.95 for 6 months, the 
regular 100 Mbsp price is $79.95 a month.   
 
If the job is known to be temporary or if the job 
is lost, the customer will have 1 month to find a 
new position before the credit is removed. 
Proof of new placement is required. 
  
Refer a Friend: 
While the original customer is in their 6 month 
agreement, if they refer a friend to a Teleworks USA workshop and that person submits 
documentation of finding a job, the original customer will gain an additional month to 
their discount. 
 

For more information, please contact the local Kentucky Career Center JobSight office at 
606-768-3352 or 606-743-3133            



WIOA 
Success Stories 
 

Sarah came into our office in March of 2018 after hearing about 
WIOA services from her father. She was working toward a four-
year nursing degree at Morehead State University and found her-
self in need of assistance in order to complete her fourth and final 
year. Sarah was enrolled in the WIOA program as an Adult which 
made her eligible for services.  Upon graduation, staff worked 
with Sarah to create a target resume and she successfully ob-
tained a position with St. Claire Medical Center in the Intensive 
Care Unit.    

“I am so thankful for the assistance that Gateway Community Ac-
tion’s Kentucky Career Center Program provided to me in Morgan 
County.  They assisted me in the cost of my tuition, creating a re-

sume for job applications, and ensuring that I had the supplies and resources necessary 
for my college experience to be successful and memorable.  With their support, I graduat-
ed from Morehead State University in May 2019 with a Bachelor of Science in Nursing and 
successfully completed my NCLEX board exam to become an RN.”   -   Sarah Elam 

 

Dylan Adkins came into our office in March 2018 because 
he had been laid off and was looking for steady employ-
ment. After talking with him, staff found out he was inter-
ested in Lineman training, so he was enrolled in the WIOA 
program as a Dislocated Worker.  

He began classes in June at Maysville Community and 
Technical College and completed all of his classes in Au-
gust. In only a few short weeks, he was employed by G & 
W Construction Co. Inc. in Morehead, doing what he had 
been trained to do, a Lineman! He’s still with the company 
and told us how much he enjoys steady employment and 
his new profession.  Way to go Dylan…..we wish you con-
tinued success!  



Weatherization Program 
This year, Gateway’s Weatherization Assistance Program has helped 
make 16 homes safer and more energy efficient.  Twenty-seven occu-
pants resided within those 16 homes, 15 of which were elderly and/or dis-
abled and six were children. 

The Weatherization crew improved the living conditions of occupants by 
completing the following: 

Installed/blown in 320 Bags of Insulation 
Installed 180 Tubes of Caulk 
Installed 105 Energy Efficient Light Bulbs 
Replaced/Installed 14 new Heat Systems 
Installed 16 Low Flow/Energy Efficient Shower Heads 
Installed 16 Carbon Monoxide Monitors 
Installed 64 Smoke Alarms 
Installed/replaced 16 Bathroom Exhaust Fans 

It is not uncommon for some families to save as much as $500 annually in utility bill costs after 
receiving WAP services. 

The effectiveness of Gateway Community Action’s Weatherization Assistance Program is meas-
ured by not only a reduction in customer utility costs but in the overall satisfaction, comfort, 
health, and safety of those residing in the homes.  

 



 

Weatherization Spotlight 
William Osborne is a 53 year old residing in a 1994 double-wide mobile home in Morgan 
County.  When Mr. Osborne applied for the Weatherization Assistance Program his main con-
cern was the high cost of heating his home.  A secondary issue was the failure of his central 
air unit, which presented respiratory problems for him during the hot and humid summer 
months.  

Once all of the initial inspections were complete, it was 
determined that Mr. Osborne needed a more efficient 
heating and cooling system. Fortunately, help with the 
cost of the heat pump system through Licking Valley 
RECC and the Community Assistance Resources for 
Energy Savings (CARES) Program allowed additional 
weatherization measures to be performed. Measures in-
cluded duct work repair, mastic to seal off areas of duct 
leakage, caulking to seal off plumbing penetrations and 
around windows, and weather stripping on the front 
door as well as a new door bottom and threshold. Addi-
tionally, 19 bags of fiberglass insulation was blown in 
the top of the home and 25 bags were blown in the belly 
or floor of the home.  

All eligible homes receive Health and Safety attention, therefore a new bath exhaust fan was 
installed to remove moisture and a 6 mil ground cover installed to prevent moisture from en-
tering the home.  A new dryer vent was installed and vented to the outside, along with a car-
bon monoxide monitor and six new smoke alarms.  

After the final inspection, Mr. Osborne was contacted 
to ensure everything was working properly and to in-
quire if he had seen a reduction in his electric bill. Mr. 
Osborne stated he was on a budget billing plan and 
his electric bill had gone from $11-$12/day down to $2
-$3/day. As a result of Gateway’s Weatherization As-
sistance Program, he is more comfortable and will 
enjoy the energy savings in the years to come.   

 



Tenant Based Rental Assistance 
Sheena Ingram was going to get it right this time.  She 
had spent time in jail and then moved to a drug rehabili-
tation facility.  Straight out of rehab with her infant son, 
Sheena needed a stable housing environment in order 
to regain custody of her two daughters. With the help of 
the Department of Community Based Services (DCBS) 
and the Tenant Based Rental Assistance Program 
(TBRA) operated by Gateway through the Kentucky 
Housing Corporation, Sheena found a safe and afforda-
ble home in Menifee County.  Since moving into her 
home, Sheena has found a job and been clean for over 
10 months.  She is also planning ahead for the future 
when her rental assistance runs out with the long-term 
goal of becoming fully independent. We appreciate all 
of the landlords that work with us to offer safe and af-
fordable housing to residents throughout the Gateway 
area.  

 

“I am so thankful.  I could not have made it to where I am today.  Gateway Community Action 
helped save me and my family.” 

Affordable housing is a problem faced all over our country. In the state of Kentucky the mini-
mum wage is $7.25 an hour, however, a living wage is defined as $10.82 an hour.  

Homelessness, as defined by the U.S. Department of Health and Human Services, is summa-
rized as a person “who lacks housing”. The U.S. Department of Housing and Urban Develop-
ment (HUD) reports that as of January 2018, Kentucky had an estimated 3,688 peo-
ple experiencing homelessness on any given day.    

In the last year over 80 families have come to Gateway seeking rental assistance, of those as-
sisted, over 50% were living in homeless shelters or transitional housing. Many were in need 
of a stable home for family reunification and others had been living in homes that were 
deemed unsuitable due to health and/or safety reasons.  

The problem is real and we work closely with partners and the community at large to address 
this growing concern. Through our funding we were able to assist 22 families in finding suita-
ble living conditions. However, as evidenced by our growing waitlist, there is still an enor-
mous unmet need.  

 

 

Sheena Ingram and her children 



Transportation Services 
Gateway provided its last day of public transportation in Morgan County on June 28, 2019.  
During the previous fiscal year (FY), over 2500 
trips were provided to citizens, with an average of 
sixty (60) riders per month. We appreciate all those 
that entrusted us with their transportation needs 
and thank those that have been supportive of our 
efforts over the last three years. We will miss serv-
ing the citizens in this capacity. Thanks to the 
board and staff that were dedicated to providing 
exceptional transportation services to the citizens 
of Morgan County.  

 

Gateway Staff in Action! 



Human Resource Management  
 
It’s our distinct honor to present this year ’s annual report di-
rectly outlining the activities of Gateway’s Human Resource 
Department.  The focus of the HR department is to ensure reg-
ulatory compliance and impact cultural change through pro-
fessional guidance and leadership. Our staff accomplishes 

this through talent acquisitions, ethics, compensation, performance -based man-
agement, health and safety, employee/labor relations, and employment legislation 
compliance.  
 

Over the last year Gateway received more than 140 employment applications and 
on-boarded 50+ new hires. We ensured safety and compliance within all facilities 
with zero OSHA reportable incidents, and provided training to all supervisors on 
effective performance management.   
 

Gateway promotes equity and inclusion through policies, education, and staff 
awareness. The HR department is dedicated to acknowledging high performance, 
and promoting overall agency 
success.  
 

Our annual in-service training 
provided staff with training in 
the areas of Results Orientation 
Management (ROMA), Person-
nel Policies & Procedures, Eth-
ics and Employee Engagement, 
Information Technology, Fi-
nance, OSHA Health & Safety, 
Customer Service, and Sexual and Work Place Harassment Prevention.   

 
We are excited to begin, as part of our staff 
development plan, an annual leadership acad-
emy that will focus on interpersonal, manage-
rial, and organizational effectiveness skills.  
The academy will increase internal-leadership 
capacity for a more efficient organization as 
we continue to grow and fulfill our mission.   



Technology 

Our technology department has grown rapidly over the last year. We continue to implement 
new  and innovative measures to address the needs of our expanding roster of employees and 
create a faster turnaround when technological difficulties are encountered. The overarching 
goal is to increase productivity and allow the agency to focus on multiple projects.  

We have a new phone system that is Internet based. We have 
installed more than 70 phones thus far, and this number will in-
crease to beyond 100 when installed in all Head Start sites. 
Along with the phone system upgrade, an 800 number and auto 
attendant service was added. These changes are with customers 
in mind. This newly implemented upgrade creates a unified sys-
tem across the agency’s five county jurisdiction, as well as the 
five county extended service area in which Head Start operates.  

The growth in the number of staff employed by Gateway has in-
creased the number of computers managed by the IT Department 
by 60%. The IT department is responsible for the purchase and 
set up of all electronic equipment procured by the agency ensur-
ing it meets the minimum standards established by  IT policies.  

Three network switches were replaced in central office that inte-
grates with our cloud management system. These upgrades in-
crease the ability to manage,  monitor, and minimize downtime.  

The camera project has expanded from the original 35 in Early 
Head Start to include Head Start classrooms, bringing the total 

to 48. Once cameras are installed in the extended Head Start 
service area, the total number of cameras will be well over 100. 
The Head Start administrative and management team can moni-
tor and provide feedback remotely. Due to the driving distance 
between sites and counties, this technology has significantly 
reduced geographical challenges.   

It’s been a busy year but a highly productive one and we are ex-
cited by all of the new strategies implemented in order to help 

employees manage their daily responsibilities and enhance services. 

 



Gateway Community Action 
Summary of Financial Activities 

Agency Fiscal Year Ending June 30, 2018 

Revenue from all sources     $    9,281,127    

Expenses from all services           9,100,416    

Increase in net assets               180,711    
       

Net assets at beginning of year             326,521    

Advance Monies Returned                        -      

Total unrestricted net assets    $      507,232    

       

Note: In addition, non-federal share from personal services, occupancy, meals, and   
miscellaneous were $1,000,009, which are included in the above figures.  
       

Sources: FYE 6/30/18 audited financial statements for Gateway Community Action. 
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Food Program
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Total Expenses by Service Categories for FYE 6/30/18

Revenue by Source  
Contracts and Grants          8,069,885  
Other (Program Income, Interest)              211,233  
Non-Federal Share          1,000,009  
          9,281,127  
Total Expenses by Service Category  
for FYE 6/30/18  
Early Childhood          5,060,503  
Energy Assistance              916,609  
Fatherhood              855,231  
Community Services              417,778  
Weatherization              402,849  
Job Training              363,345  
Food Program              258,193  
Transportation              196,673  
Housing                66,797  
Management and General               562,438  
          9,100,416  
  
              180,711  



151 University Drive  
P.O. Box 367  

West Liberty, KY 41472  
Phone: (606) 743-3133  or  1-800-927-1833 

Email: info@gatewaycaa.org  
Visit us at: www.gatewaycaa.org  |  Facebook  

"An Equal Opportunity Employer M/F/D/V." 
 

http://www.gcscap.org

