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Introduction to the Agency



INTRODUCTION

1. Introduction to the Agency
—

—

a. Agency Information

Gateway Community Services Organization, Inc. (dba Gateway Community Action and herein referred
to as Gateway), was organized in 1974 by volunteers and citizens who realized that a multi-county,
coordinated effort would have a greater impact than single county, single purpose agencies. This
collaborative effort became Gateway Community Services Organization, Inc., a private, non-profit
corporation that has proven through services they offer to be a leader in promoting child and family
support in Eastern Kentucky. When originated, Gateway was designated by the five county governments
as a Community Action Agency and remains one of the 950 agencies nationwide with this designation.
Gateway serves the rural eastern Kentucky counties of Bath, Menifee, Morgan, Montgomery, and Rowan
and joins with private and public collaborators in the delivery of needs-based strategies and family-based
services leading to self-sufficiency, economic self-reliance and overall health and well-being of the
citizens of the five county service area. Gateway is devoted not only to providing direct social services,
vocational training, and education but also strives to coordinate the strengths of its communities so that
all members may live in dignity and lead productive lives.

The agency is governed by a thirty-member board of directors. Gateway’s board is a tri-partite board of
directors comprised of one-third elected public officials currently holding office or their representatives,
one-third target sector representatives chosen in accordance with democratic selection procedures
adequate to ensure that they are representative of low income individuals and families in the service
area, and one-third private sector representatives selected from members of business, industry, labor,
religious, education, civic, and/or community service organizations. Each member of the board
represents and resides in a specific geographic area within their community.

It is the responsibility of the board of directors to develop, establish and maintain policies and procedures
that ensure the attainment of the organizations goals and its missions. The agency will comply with all
the requirements of the state’s CSBG Plan and will cooperate with the administering agency to assure
compliance with all state and federal regulations. With this thought in mind, the agency will strive to
provide the best possible services available to the clients in the Gateway area.

Additionally, a reliance on the guidance of advisory groups and social service consumer groups helps to
maintain constant input from the community-at-large and from service recipients. Thus, Gateway
uniquely mobilizes a diverse representation to govern the agency. The agency offers over 20 separate
service programs, employs multi-disciplinary and multi-generational staff of more than 246 people
ranging from ages of 19-78, has an annual budget exceeding $16.1 million, and has outreach sites
throughout its five county service area. Gateway assisted more than 8,200 unduplicated individuals in
the past year through an array of programs such as Community Services Block Grant Program (CSBG),
Head Start, Fatherhood Initiative Program, Workforce Investment Opportunity Act (WIOA),
Weatherization, etc. Gateway has a history of successful collaborations with other agencies in
developing programs for Eastern Kentucky. These partnerships were formed by local agencies working
together in each community as well as larger, more formally organized partnerships with other regional
community action agencies in order to bring more opportunities to the families we serve.

Gateway cares about the entire community and is dedicated to helping people help themselves and each
other. Gateway strives towards realistic solutions to the conditions of poverty, while also offering short-
term services to meet the immediate needs of low-income families. Gateway recognizes that the needs
of the entire family must be addressed to help the family to effectively function and achieve self-reliance.
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