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December 19, 2024

Mrs. Tiffany Samaniego, Head Start Director

Gateway Community Services Organization, Inc.
Re:Grant No. 04CH012780, 04CH012848, 04HP000505
Dear Grant Recipient,

The Office of Head Start (OHS) will conduct a Focus Area 2 (FA2) monitoring review of Gateway
Community Services Organization, Inc. (04CH012780, 04CH012848, 04HP000505) during the
week of 02/10/2025. Please note: Review dates are firm, and the OHS will not authorize date
changes.

Your review will be led by Ms. Regina McCurty, who will be in touch with you in the next several
weeks to discuss your upcoming FA2 review. During the initial call, you will also have an
opportunity to share the service delivery options your program is currently providing and discuss
specific details of your review week. In preparation for the review, please ensure program data
in the Head Start Enterprise System (HSES) is accurate and up-to-date.

You are also requested to provide a Program Enrollment Roster (without personal identifiable
information), which will be used for Eligibility File Sampling. Please submit the roster in an
editable Microsoft Excel spreadsheet and only include currently enrolled federal Head
Start/Early Head Start children and expectant families (do not include wait-listed/withdrawn
participants).

Rosters must be submitted to DLH at ohsmonitoring@dlhcorp.com no later than 30 days prior to
your scheduled review. Instructions for submitting the Program Enrollment Roster are attached.

Examples of documentation that may be requested for review by the Review Team during the
data tours and discussions include*:

« Community Assessment

» Current Organizational Chart, including fiscal infrastructure

» Detailed General Ledger —Previous Program Year and Current Program Year (inclusive of
all federal Head Start grants being reviewed)

» Fiscal policies and procedures


https://eclkc.ohs.acf.hhs.gov

 Eligibility Files and Supporting Documentation

* Criminal Records Check Document (see attached)

 Staff Qualifications Tracking Document (see attached)

» Staff Turnover data (grant recipient leadership and HS/EHS program staff)

* Program wide Policies and Procedures, including Standard of Conduct

* Previous Program Year and Current Program Year Tracking system for family
partnerships goals (e.g., child assessments, family outcomes and child health compliance
data)

Please note that the Review Team may ask for additional documentation during the review
week.
*|t is preferred that all documents requested are submitted in English.

Additional information about the Federal monitoring process, resources, and tools for grant
recipients can be found on the Early Childhood Learning and Knowledge Center (ECLKC) and
on the Aligned Monitoring System Virtual Expo.

Sincerely,

OHS Monitoring Team


https://eclkc.ohs.acf.hhs.gov/federal-monitoring
https://onlinexperiences.com/Launch/Event.htm?ShowKey=177031

